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14 Novembsr 1957
N
MEMORANDUM FOR: Gpmptroller ~_ -
irector of Logistics S

SUBIRCT : Financtal Property Accountability.

1. When BB returnod from his assigament in the Far East 1
asked him to keep pushing toward the establishment of our Financial Prop-
srty Accountability Systemn, At my request he briefed me yesterday on the
status of this program. His briefing consieted of an anplification of the
mmmmnm“mmmmmwm

2. !mmhmﬂ@mﬁﬁtbﬂwhnemhdothmwlth
what we have sctiually sccomplished to date, and have s dsfinite feeling that
tiis program {s not moving forward as rapidly as it should, . Whether the
tasks which Pat has cutlined are sccurate or all-inclusive I do not know, but
1 feel murs that an saccurite decision should be developed with the least prac-
M@Wyﬁ&%%&%nduﬂ!o plans are {with target
dates) for sccomplishing them. Therefore, I d like to have sucl plans
developed by the Comptroller, in collaboration with the Director of Logistics,
snd eubmitted to me for my approval not ister than 15 December 1957.
Theveafter, 1 should like to have 3 progress report on this subject as of the
15th of each month, mhmﬂ&mhmyoﬂmmhmmmmw
the month.

3. Aslmderstand it, we sxe comrmitted to submit & cost-based
budgst for Fiscal Yeax 1960. Ifail to ses bow this can be dons unless we
first astablish the Financisl Proparty Accountability System. Time is very
short, snd it will require the concerted effort of everyone concerned in order
ﬁ;gﬁ:&gt&ﬁyﬂat&dﬂﬁ:ﬁﬁmﬂ&dpﬂ@l&@ymhmmmlmw
1

1 A
Paper entitled "FPA & Relsted
Financisl Management Improve - .
ment Tasks" ST e I

AT E2R ORI RY

///7/

25X1A9%9a

25X1A9%9a

Approved For Release 2000/08/17 : CIA-RDP78-04376A000100020001-9



